
BEWARE OF LAZINESS 
LUKE 12:35-48 

Being lazy in our Christian walk can cause us to be separated from Jesus 

for eternity. 

 

I. AUTHENTIC CHRISTIANITY IS A LOVE RELATIONSHIP (VS 35-38) 

The authenticity of our faith can be evaluated by the way we live our 

everyday lives. 

A. LOVE FOR THEIR CALLING (35-36) 

B. LOVE FOR HIS SERVANTS (37) 

C. LOVE FOR THEIR MASTER (38) 

 

 

II. CAN’T FOOL ALL OF THE PEOPLE ALL OF THE TIME (VS 39-42) 

Jesus will make sure to show who we really are. 

A. CAN’T KEEP UP THE FAÇADE 24/7 (39-40) 

B. WHO WILL BE JUDGED (41) 

C. EVERYONE GIVEN A OPPORTUNITY (42) 

 

 

III. EVERYONE GETS PAID (VS 43-48) 

Jesus will judge everyone by blessing the faithful and cursing the 

unfaithful. 

A. THERE WILL BE GREAT REWARDS FOR FAITHFULNESS (43-44) 

B. THERE WILL BE GREAT CONSEQUENCES FOR THE UNFAITHFUL (45-48a) 

C. AN EXPLANATION OF GOD’S EVALUATION PROCESS (48b) 
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Beware of Laziness 

Luke 12:35-48 

Jesus and His disciples are headed for Jesus’ date with destiny in Jerusalem.  As 
they make their way towards Jerusalem, Jesus continually gives them instructions 

how they are to live in the world.  So far, He has told them to beware of hypocrites 

and to beware of greed.  In this morning’s text He will warn them to beware of 

laziness.  Jesus had already informed them that He would be executed and He 
would rise from the dead.  Further He would come back to earth to reward the 
righteous and punish the evildoers.   

The key to understanding the instructions Jesus gave His followers is that no one, 

not even Jesus at the time knew the exact date of His return.  However, the 
disciples and the church were given the mission to complete what Jesus started.  

They would be responsible to spread the Gospel message all throughout the world.  
Our reason for existence today is the same.  Our lives ought to be devoted to 
telling people that God loves them and wants them to be His children.  However, 

the only way for that to happen is for people to confess their sins and give their 
lives to God through Jesus Christ.  That is the only way.   

Our purpose in life is to constantly engage in our personal relationship with God.  

We are to be doing things that bring Him pleasure.  We are to be maturing and 
growing up in our faith.  People come to church with all sorts of motives.  However, 

we should only come with the motive to worship and to serve our Lord.  It is a sad 

fact that most of us are simply lazy Christians.  We really don’t like to hear the 
commands of Jesus when He says, lay down your life, pick up your cross, and 

follow me.  Mostly we come to church to feel good about ourselves.  We have no 
sense of duty towards the things of God.  We do only the things we feel good doing 

and like doing.  I’m not sure how we bring that attitude to church.  At our jobs, we 

are often required to accomplish tasks we don’t necessarily enjoy doing.  To 

maintain our houses we are required to accomplish tasks we don’t necessarily like 
to do.  However, at church, we only do those things that satisfy us.  In this 

morning’s passage Jesus warns us against being lazy or looking for self-satisfaction 
in ministry. 

I have a bunch of friends who I hang out who have some very unique personalities.  

One guy was always trying to beat the system.  He went to the doctor and said, 

“Doc, I’m not able to do all the things around the house that I used to do.”   

After the examination was complete the man said, “Give it to me straight Doc, I can 

take it.  Give it to me in plain English.” 

The doctor said, “Well in plain English, you’re just plain lazy.” 
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“Okay,” said the man, “Now give me the medical term so I can go home and tell my 

wife.” 

I think we could say that is our approach to Christianity and Christian service.  We 

only do the things that we feel like doing and feel good doing.  We only pursue 

holiness to a level that we are comfortable with.  When it comes to praying, 

reading, studying, and memorizing the Bible, we are just plain lazy. 

The main idea of this morning’s text is this.  BEING LAZY IN OUR CHRISTIAN WALK 

CAN CAUSE US TO BE SEPARATED FROM JESUS FOR ETERNITY.  Two things are 
certain from this text.  First of all, Jesus will return someday.  Secondly, He will 
judge us based on how He finds us living our lives.  So the question we must ask 

ourselves as we study through this morning’s text is this.  If Jesus would show up 
at any given moment in our lives, would He find us faithful servants or lazy, good-

for-nothing, self-centered servants? 

 

AUTHENTIC CHRISTIANITY IS A LOVE RELATIONSHIP (VS 35-38) 

Verses 35-38 remind us that authentic Christianity is a love relationship between 
God and us.  In other words THE AUTHENTICITY OF OUR FAITH CAN BE 
EVALUATED BY THE WAY WE LIVE OUR EVERYDAY LIVES.  Now keep in mind, Jesus 

will use several parables and examples.  There is not going to be a one to one 
correlation between the story and real life.  For example, Jesus is not a thief and we 

are not protecting ourselves from Him.  I think the message Jesus wants to get 
across is clear.   

Let’s get into the text.  In verses 35-36 we can see that the servants have a real 

love for their calling.  The setting is this.  The owner of the house has left to attend 

a wedding party.  Weddings could last late into the night or even for days.  I’m 

guessing that the normal protocol for servants would be to get the owner ready to 

go, clean the house, get everything ready for the next day, turn down the owner’s 
bed, and go to sleep.  Perhaps one servant would sleep close to the front door so 
he could let the owner in when he returned from the party and knocked on the 
door.  However, it seems as if these servants love their job.  They chose to wait up 

until the owner returned home from the wedding.  It could have been midnight or 4 
in the morning.  They did not go to bed.  Instead, they wanted everything to be 

ready when the owner got home.  They would want to make him a snack and ask if 
he needed anything before he retired. 

The point Jesus is making here is that Christians ought to be anticipating Jesus’ 
return and watchfully preparing for His return.  Look at the words Jesus used in 
verse 35.  First He said that we are to be dressed ready for service.  Literally it 
means gird up your loins.  People in the first century used to wear robes.  In order 

to move about freely, they would gather up their robes and make them shorter by 
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tucking them up into their belts.  If you remember during the time of Moses, the 

Jews were enslaved to Egypt.  God commanded them to eat their dinner fully 
clothed and ready to travel.  They were to be ready to go the moment God gave 
them the command to move.   

Secondly, these servants had their lamps burning so no one would stumble in the 

dark, especially the owner.  These servants were anxiously anticipating the return 
of their master.  They had their jobs all squared away.  They had everything 

waiting.  Here is the point Jesus is making.  After His resurrection, Jesus ascended 
into heaven.  However, He promised that He would return to gather up His 
followers and bring them to heaven with Him.  His expectation is that when He 

returns, we will be ready to meet Him.  We have our assignments.  We are to be 
telling people that Jesus loves them and wants to be in a personal relationship with 

them.  We are to be sources of God’s healing and wholeness to this lost and hurting 
world.  And we are to be growing and maturing spiritually in our faith.  Would we be 

able to identify with the servants in these two verses or would we see ourselves as 
more lazy and self-absorbed.  After all the servants could have reasoned that it 

would be better if they got a good night’s sleep in order to perform their duties 

better the next day? 

These servants would have none of that reasoning.  They were eagerly anticipating 
the return of their owner.  They wanted to serve him.  When the master arrived 

home and found his dedicated servants waiting to serve him, he is so moved that 
he demonstrated his love for his servants by serving them in verse 37.  This would 

have never happened in the ancient world.  Instead of making his requests known 
to his servants, he takes off his tuxedo, puts on his jeans, has the servants sit 
down at the dinner table, and starts cooking dinner for them.  Perhaps he brought 

home leftovers from the wedding.  Can you imagine how special and how loved the 

servants felt?  I’m sure they may have been a little embarrassed and nervous at 

having the master serve them.   

Jesus did exactly that at the Last supper.  Listen to how John records this incident: 

“1Before the Passover celebration, Jesus knew that his hour had come to leave this world and return to 

his Father. He now showed the disciples the full extent of his love.  2It was time for supper … 3Jesus 

knew that the Father had given him authority over everything and that he had come from God and 

would return to God. 4So he got up from the table, took off his robe, wrapped a towel around his waist, 

5and poured water into a basin. Then he began to wash the disciples’ feet and to wipe them with the 

towel he had around him” (John 13:1-5 / NLT). 

Make no mistake, when Jesus returns this time, He is not coming as the Lamb of 
God Who takes away our sins through His suffering and death.  He is coming as the 

King of kings and Lord of lords.  He is coming to judge the living and the dead.  He 
is coming to take those who have faithfully served Him to our eternal reward in 
heaven.   
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The kind of service offered up by the servants and their master is only possible in 

the context of love.  The servants loved their calling.  The master loved his 
servants.  And in verse 38 we can see the love the servants had for their master.  
This is service above and beyond the call of duty.  These servants were going to 

wait for their master to return no matter what time he got home.  It could be 
anytime between 10 in the evening to 6 the next morning.  They are eagerly 

awaiting his return. 

Does that describe our relationship with God?  I’m sure the majority of servants in 
that time did their work because they had no choice.  They were slaves and if they 

did not work up to standards, they could be punished and beaten.  Many people do 
religious stuff because they are afraid of God.  But service to God ought to be done 
out of love.  In other words, God demonstrated His love for us by sending Jesus to 

die on the cross for us, even though we did not deserve it.  That realization should 
cause us to fall so in love with Jesus that we would want to do anything for Him.  I 

think one of the biggest mistakes I made here at Devon Church was doing the 
PLACE ministry here.  People got the idea that they had specific spiritual gifts 
oftentimes with no confirmation.  I know clearly that many people claimed to have 

gifts that they clearly did not have.  People then did not participate in ministries 

saying things like, “That is not my gift,” or “I don’t enjoy this ministry,” or “I’m not 

good at this or that.” 

I don’t know how things work at your house, but at my house we are very 

egalitarian.  We don’t have roles.  If the garbage needs to be taken out, whoever is 

going out takes it.  If dishes are in the sink, whoever is free washes them.  In other 
words, whatever needs to be done, we do it.  One of the things that drew me to 

Devon Church was how the older Japanese in the Japanese congregation devoted 
themselves to God, to one another, and to this local church.  They faithfully gave 

themselves to getting done whatever needed to get done.  People today come to 
church to get whatever they can get out of church.  Jesus will return when we least 
expect Him to return.  Will He find an attitude of love and service in us, anxiously 

awaiting His return?  THE AUTHENTICITY OF OUR FAITH CAN BE EVALUATED BY 
THE WAY WE LIVE OUR EVERYDAY LIVES.   

 

CAN’T FOOL ALL OF THE PEOPLE ALL OF THE TIME (VS 39-42) 

Religious people are good at pretending to be holy but as the saying goes and as 

verses 39-42 demonstrate, “You can’t fool all of the people all of the time.”  In other 
words JESUS WILL MAKE SURE TO SHOW WHO WE REALLY ARE.  Religious people 

are very good at fooling others and they are even able to fool themselves.  But the 
one Person they cannot fool is Jesus.  In verses 39-40 we learn that no one can 
keep up the façade 24/7.  Jesus and the New Testament writers like to describe the 

stealth of Jesus’ second coming as the stealth of a thief coming to rob a house.  In 
other words, if the owner of a house knew what time a thief was coming to rob his 

house, he would be waiting for him to come into the house.  He would have the 
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police waiting inside and he himself would be armed.  The thief would be a pretty 

pathetic thief if he tipped his hand this way.  That is the whole point about being a 
successful thief.  You have to strike when no one expects you. 

If we carry that over to the Second Coming of Christ, we could say that if we knew 
He were going to return on December 15th, 2010, we could start acting right 

around November 15th.  We would be sure to do our devotions daily, to pray 
regularly, to read and study our Bibles, and make sure to apologize to all those we 

have offended.  Oh, and to be sure, we would be confessing our sins on a daily 
basis.  We also would be very conscious to tithe and use our money in holy ways.  
We would feed the poor, clothe the naked, visit the sick, welcome the stranger, etc.  

We would be very careful to not be judgmental of others.  We would keep a very 
close watch over our souls. 

But that is exactly the point.  Jesus said He would come at a time when we do not 

expect Him.  The stakes are going to be high as we will see in the next few verses.  
However, we have already seen the reward Jesus has in mind for those of us who 

live every moment as if the very next moment will be that of Jesus’ return.  We 

have no idea how much time will lapse between Jesus’ 1st and 2nd comings.  

However, at this point we know He is 2000 years closer to His Second Coming than 
He was when He spoke these words to His disciples. 

Verse 41 asks the question, “Who will be judged?”  Keep in mind the context here.  

Jesus is primarily speaking to His disciples but they are surrounded by a crowd of 
thousands.  Even though Jesus was directly addressing the disciples, much of His 
message applied to the crowds as well.  So Peter wants to know if this warning 

applies just to the disciples or to everyone. 

In verse 42 Jesus answers the question by informing the crowd that everyone is 
given an opportunity to excel or to fail.  Jesus invites everyone to put themselves in 

the story.  In other words, let’s put ourselves in the story.  The master puts us in 
charge of all the other household servants.  It is our job to assign them their duties 

and to care for their needs.  As we will see later, all of us are given assigned duties 
in which we are given resources and responsibilities.  In other words, we all have 
been given time, money, talents, gifts, opportunities, and other resources.  Again, 

when we see a need, how do we respond?  We will meet people in need.  We will 
see all sorts of needs in the church.  If the church needs our time, will we give it?  

If the church needs our service, will we give it?  If the church needs our money, will 
we give it?  If people need our help and our love, will we give it?  I have to say that 
one of the things that have saddened me the most in 30 years of ministry is to 

watch God’s people mistreat each other.  Remember, we have been entrusted with 

one another’s care and well being.  By giving us these opportunities JESUS WILL 

MAKE SURE TO SHOW WHO WE REALLY ARE.   

One thing we fail to keep in mind is that there will be a payday.  Verses 43-48 
illustrate that everyone gets paid.  JESUS WILL JUDGE EVERYONE BY BLESSING 
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THE FAITHFUL AND CURSING THE UNFAITHFUL.  Listen to how Jesus describes the 

final payday in the Gospel of Matthew: 

“31”But when the Son of Man comes in his glory, and all the angels with him, then he will sit upon his 

glorious throne. 32All the nations will be gathered in his presence, and he will separate them as a 

shepherd separates the sheep from the goats. 33He will place the sheep at his right hand and the goats 

at his left. 34Then the King will say to those on the right, ‘Come, you who are blessed by my Father, 

inherit the Kingdom prepared for you from the foundation of the world. 35For I was hungry, and you 

fed me. I was thirsty, and you gave me a drink. I was a stranger, and you invited me into your home. 

36I was naked, and you gave me clothing. I was sick, and you cared for me. I was in prison, and you 

visited me.’ 

37”Then these righteous ones will reply, ‘Lord, when did we ever see you hungry and feed you? Or 

thirsty and give you something to drink? 38Or a stranger and show you hospitality? Or naked and give 

you clothing? 39When did we ever see you sick or in prison, and visit you?’ 40And the King will tell 

them, ‘I assure you, when you did it to one of the least of these my brothers and sisters, you were doing 

it to me!’ 

41”Then the King will turn to those on the left and say, ‘Away with you, you cursed ones, into the 

eternal fire prepared for the Devil and his demons! 42For I was hungry, and you didn’t feed me. I was 

thirsty, and you didn’t give me anything to drink. 43I was a stranger, and you didn’t invite me into 

your home. I was naked, and you gave me no clothing. I was sick and in prison, and you didn’t visit me.’ 

44”Then they will reply, ‘Lord, when did we ever see you hungry or thirsty or a stranger or naked or 

sick or in prison, and not help you?’ 45And he will answer, ‘I assure you, when you refused to help the 

least of these my brothers and sisters, you were refusing to help me.’ 46And they will go away into 

eternal punishment, but the righteous will go into eternal life” 

 (Matthew 25:31-46 / NLT). 

 

EVERYONE GETS PAID (VS 43-48) 

Now let’s get back to our text in Luke 12.  In verses 42-43 Jesus promises that 

there will be great rewards for faithfulness.  Jesus said that when He finds a servant 
who has proved faithful, He will reward that servant by putting him in charge of 
many things.  This reminds us of Old Testament Joseph.  He was sold as a slave to 

Egypt.  A royal official named Potiphar bought him.  Joseph was so trustworthy that 
Potiphar put him in charge of all his possessions.  And Potiphar was greatly blessed 

because of Joseph’s faithfulness.  Could we say that by the way we conduct 

ourselves that we bring glory to God’s Name?  The Bible principle here is that if 

someone is faithful in little things, God will trust that person with bigger things.  If 
we were to look at the time, talents, resources, and money that God has given us, 
could we say that we are faithful in using them for His glory?  If Jesus were to 

return right now, and look each one of us in the eye, could we say that we are 
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using all that we have and all that we are for His glory?  Or will we have some 

excuse why we are not?  Jesus has great rewards for those who faithfully serve 
Him.   

As good as the rewards sound, there will be many who go to church regularly that 
will miss them.  As verse 45 through the first half of verse 48 state, there will be 

great consequences for the unfaithful.  Jesus has some pretty harsh words here so 

let’s not miss them.  Jesus describes a servant who is both lazy and self-absorbed 

with his own pleasure.  The servant starts out working diligently.  However, when 

the master doesn’t return right away, the servant gets tired of the responsibility 

and starts to get lazy.  He becomes concerned only for his own comfort.  He does 
only what he wants to do and even starts to mistreat the other servants.  Think of 

the master’s house as our church.  Are you concerned for the well-being of God’s 
house or are you concerned more about your own needs being met?  Many 
Christians are just plain lazy.  But look at verse 46.  Jesus will return when we least 

expect Him.  If we are found to be lazy and self-absorbed He will cut us to pieces 

and assign us a place in hell.  Those are Jesus’ words.  He takes seriously how we 

care for the things in His house.  Jesus cares how we treat one another.  I think 
that many times that when we do theology, we often forget that the decisions we 

make affect real people and real families.  Jesus cares about how we treat and 
serve one another.   

It is not so hard or unrewarding for pastors to protect their flocks from the 
unbelieving world.  However, it is very sad and difficult for pastors to protect their 

flocks from one another.  The first half of verse 48 says that even though they will 

be punished less severely, stupid people will nevertheless still be punished.  I can’t 
begin to tell you the stupid things I hear come out of believers’ mouths.  But verse 
47 should frighten those of us who have been Christians for many years.  We 

should know God’s will and only pride and arrogance can blind us.  The problem is 
that most people in the church look up to people who seem to have answers.  If we 

lead people astray, a great punishment awaits us.  I just want to warn you of this.  
I have heard many of you say that God has told you this or that.  I can say with 
certainty that I know the message you have received was almost certainly not from 

God.  Be careful how you speak around young Christians.  We don’t want to be 
responsible for leading people astray.   

In the second half of verse 48 Jesus gives us an explanation of God’s evaluation 

process.  Whoever has been given more, Jesus will expect more from that person.  
If we have been given money, Jesus will judge us on how we use our money.  If 

Jesus has given us a great deal of talent, we will be judged on how we use our 
talent.  We have all been given things from God; new life, talents, abilities, gifts, 

time, money, and all sorts of other resources.  Our church is a place where God has 
given us many opportunities to share the things God has given us.  We must live 
every minute as if Christ were coming right now.  JESUS WILL JUDGE EVERYONE 

BY BLESSING THE FAITHFUL AND CURSING THE UNFAITHFUL.  I want to say this 
as gently but as clearly as possible.  If you are attending Devon Church for any 

other reason but to serve God, and if you are not supporting Devon Church with 
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time, talents, resources, and money because you are not in agreement with our 

goals, please find another church to serve in that you are in agreement with, 
because God requires us to serve and to minister, and to give because of our love 
for Him and our love for one another.  BEING LAZY IN OUR CHRISTIAN WALK CAN 

CAUSE US TO BE SEPARATED FROM JESUS FOR ETERNITY. 

If we are authentic believers I’d like us to think of it in these terms.  By His 
suffering and death on the cross, Jesus saved our souls and gave us eternal life.  

Would He be happy to see how we are living our lives?  Warren Wiersbe told this 
story in Meet Yourself in the Psalms: 

“In a frontier town a horse bolted and ran away with a wagon carrying a little boy.  Seeing the child in 

danger, a young man risked his life to catch the horse and stop the wagon. 

The child who was saved grew up to become a lawless man, and one day he stood before a judge to be 

sentenced for a serious crime.  The prisoner recognized the judge as the man who, years before, had 

saved his life; so he pled for mercy on the basis of that experience. 

But the words from the bench silenced his plea, ‘Young man, then I was your savior; today I am you 

judge, and I must sentence you to be hanged.’ 

One day Jesus will say to rebellious sinners, ‘During that long day of grace, I was the Savior, and I 

would have forgiven you.  But today I am your Judge.  Depart from me, ye cursed, into everlasting 

fir e!’” 

I don’t ever want Jesus to be embarrassed about what I fail to do for Him.  How 

about you?  Jesus could return at any moment.  Are we ready? 


